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Introduction

These competencies have been devised following guidance from the Royal College
of Paediatrics and Child Health (RCPCH), and are based on the Children’s Critical
Care Passport (Time to Move On, 2015). These core critical care skills are
considered vital for all nurses working within Level 1 & 2 Critical Care Units, and
have been adapted for the use of nurses working within the North East London
Paediatric Critical Care Network (NEL PCCN), including the following Trusts:

e Barking, Havering and Redbridge University Hospitals (Queens Hospital &
King George Hospital)

e Barts Health NHS Trust (Whipps Cross University Hospital, Newham General
Hospital & The Royal London Hospital)

e Homerton University Hospital NHS Foundation Trust

Additional skills have been added to ensure nurses have up to date and appropriate

skills for their workplace.

Additional competency packs are required for nursing staff working in specialist
areas, for example, Children’s Emergency Department (ED) or Paediatric Critical
Care Unit (PCCU).

Skills acquisition should be supported by the appropriate education, training and self-
directed learning, so that individuals have the essential physiological knowledge to
underpin the necessary skills. In order to do this, all nurses will be allocated a
supervisor who has achieved a recognised High Dependency course (e.g. HDU
modules, EPLS/APLS), and the final sign off must be completed by a Senior
Sister/Nurse Educator or equivalent.

Skills within this document do not have to be completed in a particular order. All skills

must be signed off in order to progress to the next competency document.
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Assessment of competencies
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This competency document uses a consistent framework of Benner’s Stages of

Clinical Competence (1984) to assess competence. It is expected that all nurses will

be Competent in all areas of this document.

Level Achieved

Description

Novice

The novice has no experience in the
situations they are expected to perform.
The novice lacks confidence to
demonstrate safe practice and requires
continual verbal and physical cues.

Advanced beginner

Demonstrate marginally acceptable
performance because the practitioner has
had prior experience in actual situations.
S/he is efficient and skilful in parts of the
practice area, requiring occasional
supportive cues. Knowledge is
developing.

Competent

Competence is demonstrated by the
practitioner. The practitioner is able to
demonstrate efficiency, is coordinated
and has confidence in his/her actions.
Care is completed within a suitable time
frame without supportive cues.

Proficient

Perceives situations as wholes rather
than in terms of chopped up parts or
aspects. Proficient practitioners learn
from experience wat typical events to
expect in a given situation and how plans
need to be modified in response to these
events.

Expert

The expert practitioner has an intuitive
grasp of each situation and zeroes in on
the accurate region of the problem
without wasteful consideration of a large
range of alternative diagnoses and
solutions. Operates a deep understanding
of the total situation. His/her performance
is flexible and highly proficient.
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Al.
Bedside safety checks

Skill

Nurse
Signature

Supervisor
Signature

Evidence of daily bedside checking of
essential equipment

Routine checking of working oxygen & suction,
patient name band and correct patient details
on bedside board

Organisation of appropriate and functional
equipment prior to inpatient admission (e.qg.:
bed vs cot, IV pump, continuous monitoring)

Preparation of a bed space in a timely,
organised manner

Selected appropriately sized airway &
breathing equipment for HDU patients,
including guedal airways, BVM and mask

Evidence

Supervisors Name | Sighature

Level of competence |Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS|
University Hospitals

NHS Trust
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Level
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A2.

Observation, Early Warning Scoring, SBAR & escalation

Skill

Nurse
Signature

Supervisor
Signature

Has completed Trust observation competency

Demonstrates competence of the use &
interpretation of paediatric early warning score
(PEWS)

Can demonstrate importance in frequency of
observations, and when frequency change
needs to occur

Demonstrates knowledge for use of
continuous monitoring

Demonstrates competence in continuous
monitoring equipment, including:

o Correct placement of a spo2 probe &
identifies importance of relocating
every 4 hours

o Accurate temperature monitoring

Correctly identifies when observations are
outside of normal range, and escalations
appropriately using the local SBAR tool

Evidence

Supervisors Name | Sighature

Level of competence |Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS |
University Hospitals

NHS Trust
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AS.

Admission & discharge

Skill

Nurse
Signature

Supervisor
Signature

Competently prepares a bed space for admission

Identifies and completes all necessary admission
documentation, in accordance with Trust
guidelines. Ensures all pages has patient
identifiable information

Orientates parents/carers to ward area — including
parents area, bathroom, exit & hospital amenities

Awareness of essential bedside equipment prior to
inpatient admission

1 Advises parents/carers on ward rules & visiting

times

1 Updates parents/carers on their child’s plan of care

1 Updates Nurse in Charge (NIC) of patient
condition & escalates any concerns to NIC or
medical staff appropriately

1 Ensures patient has name band insitu on

admission to ward

1 Competently completes a WETFLAG on admission

1 Ensures clear plan of care set out by admitting

team on admission

Evidence

STAMP training completed O

Supervisors Name

Signature

Level of competence

Date

Barts Health m

NHS Trust
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University Hospitals
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A4,

Oxyqgen therapy
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Level | Skill

Nurse
Signature

Supervisor
Signature

1 Identifies rationale for use of oxygen therapy

1 Identifies need for continuous spo2 monitoring
and hourly observations whilst receiving

oxygen therapy

1 Demonstrates correct choice of oxygen
delivery devise & demonstrates correct use

and set up

1 Demonstrates correct use of different face
masks, for example, Hudson vs. non-
rebreathe, the flow that is required and when
its use is appropriate

1 Demonstrates correct use of nasal cannula
and correct choice of flow

1 Competent in basic assessment of a child with
increased work of breathing, and recognises
patient deterioration. Escalates concerns

appropriately

1 Demonstrates knowledge & understanding of
when oxygen should be humidified, and the
benefit it provides

Evidence

Supervisors Name

Signature

Level of competence

Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS|

University Hospitals
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AS.

Airway & Breathing 1
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Level | Skill Nurse Supervisor
Signature Signature
1 Demonstrates competence to preform basic manoeuvre
to open a child’s airway
1 Able to identify a child’s normal pattern of breathing,
including:
e Respiratory rate (age dependant)
e Spo2 interpretation — what is normal or patient
specific
e Effort of breathing
e Efficacy of breathing
e Chest movement
¢ Noise / grunting / vocalising
e Signs of cyanosis
1 Able to identify signs of respiratory distress
1 Demonstrates basic knowledge of auscultation of a
child chest, and can identify mild abnormalities, such as
wheeze
1 Considers repositioning of a child who is in respiratory
distress
1 Demonstrates escalation of concerns where
appropriate, due to a change in a child’s condition
1 Competently administers nebulisers via mask &
demonstrates good inhaler administration technique
1 Competently demonstrates how to monitor a child’s
Peak Flow and can educate technique on discharge
Evidence
Supervisors Name | Sighature Level of competence |Date
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AG.

Suctioning a child 1

Level | Skill Nurse Supervisor
Signature Signature

1 Demonstrates understanding of when a child needs to
be suctioned, including factors that may increase the
frequency of suctioning

1 Demonstrates knowledge of appropriate suction
pressures to use for oral and nasopharyngeal
suctioning

1 Demonstrates correct sizing of suction catheters

1 Demonstrates correct procedure for suctioning:

e Ensure equipment is working, and checks
suction pressure

e Ensure appropriate use of monitoring
throughout procedure (e.g. spo2)

e Use of PPE (gloves & apron)

e Gains consent prior to procedure

e Attaches suction catheter, taking care to keep
tip clean

e Lubricates (if applicable) and inserts catheter to
appropriate length

o Applies negative pressure only on withdrawal of
suction catheter, for a maximum of 10 seconds

¢ Reassess patient to assess response to
treatment and if further suction necessary

1 Can competently perform nasopharyngeal aspiration

(NPA) for airway clearance and sampling, and

documents types of secretions & frequency of suction

accordingly. Understands normal suction pressures

1 Demonstrates competence to assess oral/NP
secretions
Evidence
Supervisors Name | Sighature Level of competence |Date
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AT.

Cardiovascular 1

NEL PCC comp pack 1, v.6, L Attwood May 2018

Level | Skill Nurse Supervisor
Signature Signature
1 Accurately measures heart rate for a child, and
can palpate peripheral and central pulses.
Able to identify a normal rhythm and whether it
is within range for a child’s age
1 Able to demonstrate accurate measurement of
a central & peripheral capillary refill time
(CRT), and identify whether it is abnormal
1 Demonstrates competency of sizing a blood
pressure (BP) cuff, can take a BP both
manually and automatically, and recognises
abnormalities
1 Demonstrates correct placement of 3-lead
ECG & respiratory leads
1 Recognises a normal ECG rhythm
1 Knows the location of the ward Defibrillator
and is able to switch on & check
1 Escalates any concerns appropriately using
SBAR and the local Early Warning Scoring
system
1 Demonstrates basic knowledge of anatomy
and physiology of the heart
Evidence
Supervisors Name | Sighature Level of competence |Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS|

University Hospitals
NHS Trust
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A8.

Neurological assessment

Skill

Nurse
Signature

Supervisor
Signature

Able to describe a child’s level of consciousness
using the AVPU score

Able to competently assess a child using the
AVPU score, and escalate accordingly

Can accurately assess a child’s pupils using the
correct technique, and is able to record size and
reaction accordingly

Able to assess a child’s limb movement, strength
and compare against other limbs, according to a
child’s baseline neurological function

Can competently assess a child’s neurological
status using the Glasgow Coma Scale (GCS), and
recognises when a full neurological assessment
should be completed

Can competently care for a child in status
epilepticus, and can describe the care required
during and post seizure

Aware of and is able to follow a seizure/ rescue
plan and demonstrates knowledge of when it is
necessary for a seizure/ rescue plan to be in place

Through discussion, demonstrate knowledge of
common causes of seizures in children other than

epilepsy

Evidence

Supervisors Name

Signature

Level of competence

Date

Barts Health m

NHS Trust
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University Hospitals
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A9.

Naso-gastric tube (NGT) and enteral feeding

Level | Skill Nurse Supervisor
Signature Signature
Has completed local Trust competencies: Yes / NO
1 Can describe the rationale for NGT/enteral
feeding, including own patient needs
1 Able to competently demonstrate NGT/enteral
feeding by gravity
1 Able to competently demonstrate NGT/enteral
feeding by pump, including use of the pump
1 Is competent in the use of gastrostomy tubes,
and knows where to seek advice if an issues
arise
1 Able to demonstrate when an NGT/OGT
needs free drainage and when to be
concerned
1 Awareness of different methods of enteral
feeding e.g PEG, Mickey Button
Evidence

Supervisors Name | Signature

Level of competence |Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS|
University Hospitals

NHS Trust
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A10.

Basic fluid balance
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Level | Skill Nurse Supervisor
Signature Signature
1 Can rationalise why a child would need fluid balance
recorded
1 Can rationalise why a child might require intravenous
maintenance fluid
1 Able to demonstrate competency in the care of a
peripheral cannula
1 Can competently navigate the Children’s Ward fluid
chart, and can accurately record intravenous
maintenance fluid hourly, including pump pressure and
VIP score
1 Demonstrates a basic understanding of fluid restriction
1 Demonstrates a basic understanding of how to calculate
full, %2 and 2/3 IV maintenance fluids
1 Able to calculate overall fluid balance in a 24 hour
period, incorporating any oral/enteral intake
1 Will competently record any output, and calculate a
patient’s urine output in ml/kg/hr — taking age into
account for optimum output
1 Will ‘zero’ pumps at the appropriate time, and will
acquire a new prescription for intravenous fluid in a
timely manner
1 Demonstrates escalation of concerns where
appropriate, due to a change in a child’s condition
1 Demonstrates appropriate technique of urine sampling
and analysis
Evidence
Supervisors Name | Sighature Level of competence |Date

Barts Health m

NHS Trust

Barking, Havering and Redbridge INHS |

University Hospitals

Page 14 of 20

Homerton m

NHS Trust University Hospital

MHS Foundation Trust



NEL PCC comp pack 1, v.6, L Attwood May 2018

All.

Care of patients pre & post-operatively and those requiring
procedural sedation

Level | Skill Nurse Supervisor
Signature Signature
1 Has completed Trust Basic Life Support training
1 Understands rationale for patients requiring
surgical procedures
1 Demonstrates knowledge of pre-operative fasting
times (NBM), and ensures patients are NBM when
required
1 Ensure patient is prescribed IV fluid, when

appropriate, depending on the patients age and
medical diagnosis
1 Competently completes all relevant documentation
in the pre-operative checklist, including
observations within 4 hours and any other special
requirements
1 Ensures patient/parent has consented and is
aware of the procedure, involved other members
of the MDT where appropriate to aid
understanding
1 Competently completes post-operative
observations as per Trust guidance, and escalates
concerns appropriately
1 Competently completes additional observations &
cares as directed in post-operative guidance,
including neurovascular observations and
analgesia
1 Demonstrates knowledge of when a neurovascular
assessment is required
1 Demonstrates knowledge of factors that can effect
neurovascular assessment
1 Can identify what a child’s baseline neurovascular
state entails, including:

e Colour

e Warmth

o Capillary refill

e Movement

e Sensation
Pulse (if applicable)

1 Demonstrates knowledge of altered neurovascular
state & immediate actions to take

1 Escalates concerns appropriately to the correct
team

1 Competently documents finding on Neurovascular

Observation chart
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1 Understands and follows discharge criteria
1 Demonstrates understanding of Trust sedation
policy
1 Safely cares for the sedated child, ensuring
appropriate equipment & monitoring available
throughout
Evidence

Supervisors Name | Sighature

Level of competence

Date

Barking, Havering and Redbridge INHS |
Barts Health m University Hospitals

NHS Trust University Hospital

NHS Trust
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Al2.

Communication

Level | Skill Nurse Supervisor
Signature Signature

1 Understands the need for good communication and
communicates with children and young people, parents,
carers, families and others in a form and manner that:

e Is consistent with their level of understanding,
background and preferred ways of communicating

e Is appropriate to the purpose of the communication
and the context in which it is taking place

e Encourages the effective participation of all involved

1 Able to escalate any concerns to the relevant member of the
team (including medical, dietician, SALT, physio, etc.), and
keep the NIC up to date with the patients plan of care

1 Uses Trust Guidelines to ensure effective communication
practices including:

e Maintaining confidentiality and sharing information in
accordance with legal, professional and
organisational requirements

e Producing records and reports that are clear,
comprehensive and accurate and that follow the
NMC guidelines on record keeping

e Maintains the security and confidentiality of

information
1 Shows awareness and demonstrates communicating in a
sensitive manner
1 Demonstrates knowledge of local safeguarding procedures,

and competently completes appropriate referrals

Evidence

Supervisors Name | Sighature Level of competence |Date
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Al3.

Human Factors

Demonstrate knowledge of Human Factors within healthcare, including:

Level | Skill Nurse Supervisor
Signature Signature

1 Communication -

e Calling for help early

e Using people’s names

e Closed loop conversation

e Ensuring events are documented

1 Team working and leadership -

¢ Knowing who the team leader is

¢ Awareness of good followership

e Closed loop tasks

e Escalating concerns

1 Situational awareness -

e Knowing your environment

Location and contents of the resus trolley
Location and contents of the store room
Ensuring safe environment

Emergency equipment/patient accessible
Awareness of other patients needs in an
emergency situation

1 Available resources -

e Policies/guidelines/SOPs

e MDT

o CATS website

e Equipment available and in good order
1 Anticipate and plan -

e WETFLAG

e CATS drugs calculator

e Printing patient specific guidelines

Evidence
Supervisors Name | Sighature Level of competence |Date
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Reflections

This section is to be used by the nurse to record reflections which can
be used for feedback or revalidation. A minimum of 3 reflections per
pack must be recorded and signed by the Supervisor in order to
complete the competency pack.

Shift type:

Date:

Shift type:

Date:

Shift type:

Date:

Shift type:

Date:

Shift type:

Date:

Nurse Signature:

Supervisor Signature:
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