
Children and Young People Mental Health (CAMHS) Support

NEL
NEL Mental Health Escalation Flowchart 

ELFT CAMHS -services covering Tower Hamlets, 
Newham and City & Hackney.
Work closely with colleagues in Royal London and 
Homerton in regards to winter pressure planning:

Crisis huddles to discuss YP in A&E and in the 
community being considered for admission 
twice weekly internally in ELFT including 
colleagues from the patient flow team, who co-
ordinate reviews of NCEL T4 admission 
requests

System meetings in place to discuss escalations 
with wider partners in the ICB, local authority 
and acute colleagues

Additional staffing in the Crisis Team 
who provide 24/7 support in A&E across 
the three ELFT sites

Funding for the development of HTT services to 
support timely discharge alongside social care 
(called ICCS)  full effect by winter 2023/2024

Non recurrent funding for temporary posts in 
the Paediatric Liaison Team- ran by Barts.

Main contact: George Chingosho 
George.Chingosho@nhs.net  NEL CYP Mental 
Health Programme Manager

NCL
NCL Mental Health Escalation Flowchart 
Main contact: Andrew Smith andrewsmith5@nhs.net  
NCL CYP Mental Health Lead

Mental Health Training Across NCL has been 
organised: 

NWL
NWL Mental Health Escalation Flowchart  

Intelligence gathering  whole system 
integrated care (primary / secondary / local 
authority)

Good links with inpatient CAMHS providers 
and acute trusts

Focusing on preventative measures 

CAMHS and Paediatric flow chart protocol 
updated for 23/24 Winter

Roles and responsibilities highlighted for 
local authority (Tier 4 bed vs social care) - 
Pan-Thames published document
Hospital discharge service  pilot

Main contact: George Katsande 
George.Katsande@westlondon.nhs.uk  
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